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INNOVATION SEPARATESN

THE LEADERS FROM
THE DISRUPTED
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ABOUT THE INNOVATION

READINESS BENCHMARK
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Rating of Innovation Performance
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Key Sources of Disruption
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Technological Drivers for Disruption
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INSIGHTS FROM THE BENCHMARK
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INNOVATION STRATEGY
FINDINGS

On average,major companies _-"; - lou; %o;ttJ7;Cm;7 bmmo™-Zom V
| -m viI-tt;u lolr-mb;v7 -m7 |_;< -tvo _-"; - lou; ruo=o0fm7
ro|;mz-t 7bvutfrzomv:

82% o= -tt 1olr-mb;v =0oltv bmmatzaom forbhnm;vbuo7;t
P-m7 mo| ffv] ruo7t1|vQ

45% o= |_; 1olr-mb;v |_-| |_bmh |_; 7bvutrZom ubvh bv _I
%0 ;ttJ7;Cm;7 bmmo™-zom v|u-|;]«



u;-h| _uot]_ bmmo -zom
bm|;um-Zom-t -burou|\

(-m7;ut-m7; bv | _; %out? l-uh;| t;-7;u bm tt]]-]; _-m7tbr
[-fou rt-<;u bm I|-|;ub-tJ_-m7tbm] vc«v|;lv =ou % -u;_oftv;v
| _;bu v|u-|;]<7 (-m7;ut-m7; u;-tb®&;7 |_-| bm|;um-Zom-t -
Ob] 1_-tt;m];v u;]-u7bm] vr-1; 1omv|u-bm|v -m7 Y;SbObt
vibh;v bm |u-";t;uv tvbm] |_;bu -burou]:

$_;v; bmltt7; 1_-tt;m];v |_-| |_; |[u-7bZom-t 1om~;<ouJO-
(-m7;ut-m7; P-m7 b|v 1olr;Z|]ouvQ 10tt7 mo| ;-vbt< -77u;
0; ;-vbtc vl-t;7 tr Pou 70%mQ -m7 u;ttbu; to|v o= ;Sr;m
-burou|v %o0ft7 u-|_;u fTv; =ou lou; ttflu-2"; rfurov;v:

vV - u;vtt|7 (-m7;ut-m7; 7;1b7;7 |o bm~;v|] bm - =tm7-1;n
tvbm] flol-|;7 Tb7;7 (;_blt;v bmv]|;-7 o= O0tfthc 1om~;<o0

|lo v|-|;Jo=J|_;J-u] |;1_moto]J< -m7 - =tTm7-I;m|-tt< 7b@ ;u
$ loml;r| bv IT1_lou; Y;SbOt; -m7 fv;v vblmbC1-m|t
vr-1;:

$_bv 7bvutrz®; b7;- %-v Ooum 7tfubm] -m bmmo~-Zom b7
vimbou [;-I |_-| %o-v %bttbm] |[o =tm7-l;m|-ttc u;|_bmh |_
lo7;t: | _-v u;1l;m|tc u;vtt|;7 bm - Cuv| rbto| |_-|7 b= vt
-m7 %btt tbh;t< v_-h; tr | _;bu l-uh;]|:

VANDERLANDE




17

")) $5

;Cm; -m bmvrbubm] bmmo™-zom v|L
$0 0;10l; - vt1ll;vv=ft bmmo -|ou7 <ot v_oft7 _-7; - 1t;-1
>moul|_ v|[-u? |o ]tb7; <cotfu bmmo™-zZom v|u-|;]«:

77u;vv | _; =tTm7-I;m|-t tt;vZomyv
+ot v_ott7 0; -0t; |o -mv%;uv |_; =otto%bm] tt;vZzomv9

e )_bl_ 7bvutrzomv -u; tbh;t< |o _b| <otu bm7fv]u<5

* ) _-|bv]|_; bmmo™-zZom -m]t; |_-| %obtt v-=;]T-u7 |_; vifu"b"-t o=
. 0%0 %obtt <ot 1_-m]; |_; utt;v o=|_; ]-I;5

e ) -] 70;v|_-] I;-m =ou <otu Otvbm;vv lo7;t5

$_;v; -u; |_; u-u;tc -vh;7 tt;vzomv bm |_; "J<;-u rt-m 1«1t
lourou-|; ;m"buoml;m|v -m7 7;Cmb]|;tc¢ mo| bm |_;bu -mm’

mltt7; bmmo™-zZom bm <otu v|u-|;]< ruol;vv

$00 o[;m |_; =olfv bm |_;v; >ub|f-t u-bm 7-m1;v? bv om
u;vitiv7 ;5;m |_ot]_ %o; -tt hmo% 0< mo% |_-| r-v| u;vtt|
]t-u-mj;; =ou =t1|tu; vt1il;vv:

-v;7 om otu O;ml1 _I-uh 7-|-7 % ; 1oml1tt7; | _-| b] bv ;vv;
:Srtb1lb|t<c om |_; -];m7- bm <otu v|u-|;]b1 rt-mmbm] ruol

Cover all three horizons

m ;S-Irt; bv 7;Cmbm] <otu uo-71-r tvbm] |_; $_u;; oub
bv Cm7bm] b|v %-< bm|o I-m< 1olr-mb;v: $ _bv %btt 1 _-tt
mo| omtc -0of| bmlu;l;m|-t7 v_ou|J|;ul bmmo™-Zomv P ou
tom];u |;ul 7bvutrz”™; bmmo ™-2omv P oub&om ‘Q -m7 |u-n
P oub&om 'Q:



06
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The design thinking process

Define

-

Empathize
(@

Learn about your

customers and the

problems and the
challenges they have

Construct a
point of view based Ideate

on customer needs
and research @'
Brainstorm
creative solutions,

don't stop at the
obvious, prioritize

Build a prototype

or MVP, keep it simple,

define hypotheses,
iterate and pivot
continuously

Prototype
:O‘.

&

Test

Ny

=7

Test ideas
or hypotheses with
actual customers,
experiment, fail fast
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Customer centricity

Organizational agility

Innovation portfolio
management

Organization of

vblrt; Cuv]| 1_;1h bv % _;|_;u <ot 1-m -mv%;u |_; =0tto%

tt;vzomv %b|_ - =Ttt >+;,v4?

Our innovation strategy aims to reshape our future
business model (and not just our products)

Our innovation projects are driven by a profound and validat-
ed understanding of our (future) customer needs

Our innovation processes are based on best practices like
rapid prototyping, MVP testing by multidisciplinary teams

We manage our innovation portfolio very effectively on well-
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Our organizational infrastructure fully supports innovation

innovation

Innovation skills
and competences

Our organization has outstanding innovation skills and
competences that are continuously developed

Innovation culture
and leadership

Innovation is deeply embedded in the DNA of our leadership
and our company's culture
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