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Insights from the RevelX Innovation Readiness benchmark
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Marc Douma

Co-founder of RevelX

25+ years strategic innovation
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Becoming a
best-in-class
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Innovation culture and leadership
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> 150 companies have already participated
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et Gﬁly 25% and 47%

e ;o ates their own innovation does not have a well defined
perfou‘nance s&od innnovation strategy
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Adopt the 35 innovation best practices

Innovation strategy

Q? Customer centricity

& Organizational agility \

2% Innovation portfolio management \

0@ Organization of innovation

‘. Innovation skills and competences

Innovation culture and leadership
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Well defined
Innovation strategy

Sufficiently invest
In long term projects




Apply all 9 growth tactics

Business
model
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Customer
interface
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RevelX Innovation strategy Canvas

INNOVATION STRATEGY CANVAS

Creates a shared vision and focus inovation nablers
v 1 page summary of your innovation strategy
v" Trends, north star and innovation themes

v Innovation roadmap and enablers

Innovation themes& ambition @ Innovation roadmap
Innovation theme Innovation ambition 3-5 years Key innovation projects per them

Innovation Readiness

Available as download

Need help? Contact us at www.revelx.co

REVELX



Manage your inhovation portfolio.

Innoevation prOJectS? are not based on
seliddbusinéss.cases

9

No perfofmance management of
Innovations against targets

E » REVELX



Improve your agility

Forms multi-disciplinary
Innovation teams

Works agile in
Innovation projects

Uses rapid prototyping
and’ éxperimentation

REVELX



Apply the best practice methodologies

Design thinking Lean start up

Learn

@ Design

thinking startup

™

Lean

Empathize Tes
@
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Develop your skills and competences

People are well trained in innovation
thinking and tooling

V3 Have many creative thinkers

Size does matter....
smaller companies do better on these aspects



Lead by example

This is the nr 1 differentiator
between strong and weak performers

¢

Average on a 1-5 point scale

Leaders involved in key
Innovation projects
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Embrace and adopt a DARE mindset

D efiance

A dventurism
R ealism

E ndurance

https://www.revelx.co/get-dare-now-order/ REVELX



https://www.revelx.co/get-dare-now-order/

And do not forget....

Becoming a best-in-class innovator
is not an overnight journey




You can start your journey by joining our
Innovation Readiness Benchmark

About the benchmark What's in it for you?

v Free online tool, 8 minutes to complete v" Insight in your innovation power
v' Assessment on 35 best practices v' Comparison with our benchmark
v Personal report v" First practical recommendations

Your innovation power "YourBusiness' Innovation Readiness Dashboard

https:.//www.revelx.co/innovation-readiness-benchmark/ REVELX


https://www.revelx.co/innovation-readiness-benchmark/

Step 2

Make an indepth team assessment with our
incompany innovation readiness benchmark

By region

Best practices Innovation Strategy Total InnovationCo ‘nCo vs benchmark

InnovationCo vs
high performers

Average InnovationCo of al
respondents
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Our innovation strategy and roadmap is clearly

defined and documented

We have well defined and ambitious innovation I
targets '

We have a clear understanding of future
innovations that can disrupt our industry

Innovation is not only focused on new products
but on our entire business model

Qur organization invests sufficiently in projects
with a long term horizon

REVELX
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THANK YOU



