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WEBINAR ONE // JANUARY 27
INNOVATION STRATEGY

WEBINAR TWO // FEBRUARY 17
PORTFOLIO MANAGEMENT

WEBINAR THREE // MARCH 17
ORGANIZATION OF INNOVATION
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THE IDEATION
CHALLENGE

O A
» Spotting and creating
innovation opportunities

» Balancing the long- and
short-term perspective

» Selecting the most promising

innovations
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THE
VALIDATION
CHALLENGE

L
i

> Assessing the tr’ué?;botential » Turningonthe right

of new ideas growth engines

» Avoiding unjustified investmentsinbad  » Creating the right conditions
ideas or hobby horses for growth

» Beating the competition on » Balancing management of core

time-to-market business and innovations




BEST-IN-CLASS
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LAST MONTH WE COVERED
PORTFOLIO MANAGEMENT

EXTERNAL INTERNAL
EXPLORATION DISCOVERY VALIDATION VALIDATION LAUNCH ACCELERATE
. s . Validation of . 1.
Exploration within Discovery of innovation Validation of the Launch of the Turn on the growth
strategic innovation obportunity with business model innovation engines to scale the
innovation themes opportunities PP y viability in the market innovation

customers










QUESTIONS
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THE IMPORTAI
ORGANIZID

» OVERCOME CORPORATE RESISTANCE TOUNNOVATION (=CHANGE)
» FEND OFF DISRUPTORS OR BREACH THE GROWTH CEILING
» GIVE IT SPACE AND ACCOUNTABILITY
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WHY BOTHER ...
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INNOVATION READINESS
BENCHMARK

Gain valuable insights into how to increase your innovation power.
Our Innovation Readiness Benchmark will help you to assess your innovation strengths and weaknesses and to
improve your innovation performance.

s ’.A i . S
START THE BENCHMARK

#’" ’ DAAEL >350 COMPANIES |

ZINNOVARION IN OUR DATA SET, »

>~

"« -7 BESPPRACTICE AREAS

-

. 4 Ve 3 - .
.. -~ * <
)
‘. ’



Bl

INNOVATIONWEBINAR | ORGANIZATION OF INNOVATION

E INNOVATION
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» ENTREPRENEURSHIP VERSUS CORPORATE STEWARDSHIP

» BOTTOM UP VERSUS CENTRAL COORDINATION
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» FIT FORPURPOSE STRUCTURE

TIVE GOVERNANCE

SOURCE AVAILA
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BUILDING BLOCKS
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GROW { BOARD -4‘
WHY SHO U HAVE ONE

SVATION, THEN 1T'S

) 'A;/‘V_

INDl§
DQD

» IF LEADERSHIP ISN'T B
ALREADY FAILED, YOU

» AGROWTH BOARD CANVACCELERA
PROCESSTOALEVELT ES

‘.-
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GROW { BOARD -4‘
TYPICALR

» DEVELOP THE INNOVATIO
» PROMOTE THE IMPORTANCE
» FOSTER A DARE MINDSE

» MONITOR THE PORTFO*
» SET PRIORITIES BETWEEN P
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" GROW { BOARD -4‘
SUCCESS L

» ARTICULATE THE INNOVAT

» ENSURE DIVERSITY OF

» ENSURE BUDGETS AND RESE

» AVOIDBIASANDTAKE“IO JBA
» STICK TO CLEAR DECISION-MAKI}

INSPIR
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WHY SHOU ;

» THE PACE AND } OMPLE )!ITY OF TECHNOLOGICAL ‘
DEVELOPMENTS HASIINCREASED S

» YOUSHOULD NO INNOVATE INSPLENDID ISOLATION

-

» ACCELERAT NOVATIONS, ENABLES MORE 7\
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» ALIGNONVISI¢ N

» >
» TAKE A STRATEGIC PERSPECTIVE WHEN SELECTING PARTNERS gt s

» MANAGECOMPETITIVE CONFLICTS WITHI PROACTIVELY
» APPOINT A DEDICATED ALLIANCE MANAGER o )
p— e S—
» COMMUNICATE RESULTS AND CELEBRATE SUCCESSES
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INTERNAL
INNOVATION HUBS




INTERNAL
INNOVATION HUBS




INTERNAL
INNOVATION HUBS




A GROWTH BOARD




REVELX

INNOVATION
PORTFOLIO

MANAGEMENT

FRAMEWORK
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IDEATION VALIDATION

EXTERNAL

EXPLORATION DISCOVERY VALIDATION

Exploration Discovery Validation of the
within strategic of innovation innovation opportunity
innovation themes opportunities with customers

INTERNAL
VALIDATION

Validation of
the business
model viability

SCALE-UP

ACCELERATE

Turn on the growth
the innovation engines to scale the

in the market
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INCREMENTAL
VERSUS '
DISRUPTIVE



L

‘ WN‘T&\/\/EBINAR | ORGANIZATION OF INNO\/A N §




THE PEOPLE




INNOVATION READINESS
BENCHMARK
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