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THEFIRSTIN A
SERIES OFFOUR

WEBINAR ONE // FEBRUARY 11
INTRODUCTION TO THE PLAYBOOK ——= Close to 1.000 downloads!

WEBINAR TWO // MARCH 11
IDEATING EFFECTIVELY

WEBINAR THREE // APRIL 8
VAUDATING EFFECTIVELY

WEBINAR FOUR // MAY\20
SCALE TO SUECESS|  \
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INTODAY'S
WEBINAR'
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HAVE YOU HAVE YOU - HOW DOES THAT
COVERED THE TACKLED THE - WORKIN REAL
INNOVATION MAIN INNOVATION LIFE?

FUNDAM ENTALS CHALLENGES?
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WEBINAR INNOVATION PLAYBOOK |

QU ESTIONS IN e
PLEASE'
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WHY ARE YOU HERE? ' LN SR




WE BINARIINNOVAFION PEAYBOOK
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WE BINARIINNOVAFION PEAYBOOK

WHEN WE
TALK ABOUT
INNOVATION,
WE MEAN THIS

NEW TO THE MARKET

NEWAO FHE BUSINESS
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WEBINAR INNOVATION PLAYBOOK

PRESENTED THEMSELVES A

SELF-DEL
KFC BUC
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WEBINAR INNOVATION PL
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WEBINAR INNOVATION PLAYBOOK
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Disruption
risk and
sources of
disruption

35 best practices

Y2

A

Innovation
performance
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WS WETONLY25% AND 47%

ESTIMATES THE RATESTHEIR OWN DOES NOT HAVE A
DISRUPTION RISK INNOVATION ’ WELL DEFINED
AS 7 OR HIGHER PERFORMANCE INNNOVATION

AS GOOD STRATEGY

SOURCE: REVELX INNOVATION READINESS BENCHMARK, n =223
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WEBINAR INNOVATION PLAYBOOK A~ \\\\




WEBSINAR INNOVATION PLAYBOOK

DEVELOP AN
INNOVATION
STRATEGY.

TO OVERCOME

STRATEGY-DISCONNECT. +=*
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WEBINAR INNOVATION PLAYBOOK

THE 3 INNOVATION )
CHALLENGES | »

THE
VALIDATION
CHALLENGE

THE IDEATION
CHALLENGE

» Spotting and creating » Assessing the true potential » Turningonthe right
innovation opportunities of new ideas growth engines

» Balancing the long- and » Avoiding unjustified investmentsinbad  » Creating the right conditions
short-term perspective ideas or hobby horses for growth

» Selecting the most promising » Beating the competition on » Balancing management of core

innovations time-to-market business and innovations




WEBINAR INNOVATION PLAYBOOK

THE PLAYBOOK
COVERS THESE
IN MORE DETAIL
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WEBINAR INNOVATION PLAYBOOK

BDRTHERMEA GROUP

R E I NVE N T I N G » 1920 | Apeldoorn, Van Reekums Metaalhandel
THE HVAC g

» -2009| Baxi, DeDietrich, Remeha
I N D U ST RY » Over 6,000 employees

» 70 countries

» €2 billion turnover
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THE IDEATION THE VALIDATION THE SCALE UP
CHALLENGE CHALLENGE CHALLENGE

LEAN GOTO

STARTUP MARKET

35



Design thinking is all about
understanding real customer
problems and designing or
building prototype solutions

to those problems.



Lean startup is all about

taking your solution as early

as possible to market (as a

Minimum Viable Product),
collect customer feedback,

learn and improve.
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WEBINAR INNOVATION PLAYBOOK ’

AGILE SCRUM
SPRINTS h@ \

Scrum is an agile framework

for developing, delivering,

N\ and sustaining products and

I‘ aY " ﬁ @

k g
¥IMPROV ViE)

\ services through daily,
flexible work planning and

iterative sprints.
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WEBINAR INNOVATION PLAYBOOK . o

!
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! E ‘ : 2 4 ,' .' / - & Go-to-market is about the
AP P R' A\ > Ny . G -~ design and execution of a
b X K [ tactical plan that specifies

FRé M 1;7 'INREN > o, FOWN how a you will reach your

target customers, deliver the

product/service and scale for



THE IDEATION THE VALIDATION
CHALLENGE CHALLENGE
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INNOVATION READINESS
BENCHMARK
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