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WEBINAR ONE // FEBRUARY 11
NTRODUCTION TO THE PLAYBOOK

" EBINARTWO // MARCH 11

DEATING EFFECTIVELY /
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WEBINAR INNOVARTON PLAYBOOK | SCALEUP

WHEN WE
TALK ABOUT
INNOVATION,
WE MEAN THIS? <« 4———7—-

o)

NEW TO THE MARKET




WEBINAR INNOVATION PLAYBOOK | SCALE.UP

THE 3INNOVATION ).
CHALLENGES =N

THE
VALIDATION
CHALLENGE

THE IDEATION
CHALLENGE

» Spotting and creating » Assessing the true potential » Turningontheright
Innovation opportunities of new ideas growth engines

» Balancing the long- and » Avoiding unjustified investmentsinbad  » Creating the right conditions
short-term perspective ideas or hobby horses for growth

» Selecting the most promising » Beating the competition on » Balancing management of core

innovations time-to-market business and innovations




THE IDEATION THE VALIDATION THE SCALE UP
CHALLENGE CHALLENGE CHALLENGE

LEAN GOTO

STARTUP MARKET
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THEPLAYBOOK
COVERS THESE
IN MORE DETAIL

PERNSE \ SSmeeeedoX
FUNDAMENY.

/NNOVATION
METHODS



WEBINAR INNOVA

https://www.linkedi

https://www.linkedin.co




WEBINAR INNOVATIO NP LAYBOOK | SCALE UP

| o

IN TODAY'S
WEBINAR

1\ y) 3 4
What lis “; « How to - Practical | Scalingup
scaling up? . | \scale up tools Klimaat@home

eff‘gctively?
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WEBINAR INNOVATION PLAYBOOK | SCALE UP

WHAT IS
SCALE UP?

DRIVING
SUSTAINABLE
%/
RESULTS FROM op ERS MAINSTREAM
INNOVATION ,NVES;%&MENT
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W)\ Crossing
the chasm
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BDR THERMEA GROUP

R E I N V E N T I N G » 1920 | Apeldoorn, Van Reekums Metaalhandel
THE HVAC e

» 2009 | Baxi, DeDietrich, Remeha

INDUSTRY ol crviore

» 70 countries

» €2 billion turnover
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GROWING PAINS
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WEBINAR INNOVATION P

MAKGE DU HAVE
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- - e A
Problem-solution fit Solution-Market fit Business Model fit

Do we have a problem Have we built something Have we found the
worth solving? that people want? right growth engines?

~

test test

Are we still targeting the right ‘ Do customersre
ustomer jobs, pains and gains to my valu.e p
ith the value proposition? does it ge
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 MAKE YOUR DECI! *‘(a
 WISELY?

RECOGNIZE YOUR BIASES AN D{
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r "". " What are our short term and long- Where siness be scaled Where can the business be scaled « - : ff-
- term growth ambitions? ’ best? H governance be best? What are the required » . . J
b What is our BHAG? . enablers for growth? ’ - f
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How do attract customersinthe | Move from affordable lossto ¢ What metrics dowe a
scale up phase? ouid growth investment. What is our targe




GROWTH STRATEGY

Growth Opportunities @ Growth Ambition Growth Strategy Growth Execution
" What is our purpose and inspirational long term goal " . o )
What is our vision on our future market and its growth potential? I o ot ] (e Gty What are the main strategic focus areas to realize the ambition? What are the key activities/projects in our strategic roadmap?
DISRUPTIVE FORCES 'FUTURE CUSTOMER NEEDS 10 YEAR AMBITION - BHAG ‘GROWTH ENGINES
What are the (new) business models and markets to focus on to
e o s
CURRENT NEW
3-5YEARAMBITION
'COMPETITIVE LANDSCAPE 'MARKET GROWTH POTENTIAL "TRANSFORMATION
What are the key business areas that will change with this ambition?
CURRENT NEW }
Growth Readiness } }
BTYR REMARK GROWTH ENABLERS
What are the strategic improvement areas within the organization
[PORTFOLIO STRENGTH Cl } that will enable our growth ambition?
coNsuMER cenTRIC
'PERFORMANCE ‘GROWTH ENABLER TARGET

MARKET POSITION l:l

INNOVATIVE CULTURE l:l

h Goals
What is the measurable impact of our growth strategy in the
‘coming years?

FINANCIAL PERFORMANCE l:l ‘ ‘

| L]

INVESTMENT CAPACITY l:l ‘ ‘

| L]

ORGANIZATION STRUCTURE
& GOVERNANCE

| L]

LEADERSHIP & COMPETENCES l:l ‘ ‘

| L]

———WV
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~UNDERSTAND THE

Ol \.me SNO

R YO\J

CUSTOMJ;RAOURNEY

Guide your customer
through...

— IDEAS &
Al SOLUTIONS
— C ] . ‘ i -
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WEBINAR INNOVATION PLAYBOOK | SCALE UP

BUILD YOUR ’
Ta GROW TH £k AWARENESS '

REVENUEA

REFERRAL
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KLIMAAT@HOME .-

-

BUILDING THEFUNNEL |0
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WEBINAR INNOVATION PLAYBOOK | SCALE UP

KLIMAAT@QHOME »~

MANAGING THE {l&\IEL
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INNOVATION READINESS
BENCHMARK
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And measure yourself against the } ,
> 250 companies that have already pﬂrticipated







