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THE 3 INNOVATION |,
CHALLENGES
, ( THE e

VALIDATION
CHALLENGE

THE IDEATION
CHALLENGE

» Spotting and creating » Assessing the true potential » Turningon the right
innovation opportunities of new ideas growth engines

» Balancing the long- and » Avoiding unjustified investmentsinbad  » Creating the right conditions
short-term perspective ideas or hobby horses for growth

» Selecting the most promising » Beating the competition on » Balancing management of core

innovations time-to-market business and innovations
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IN TODAY’S
WEBINAR

11} 2 3
What s an'{ '\ How to develop How do you build
innovatiorf . | \ \ an innovation a portfolio of
strategy? | = ~strategy? strategy projects?
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INNOVATION READINESS
BENCHMARK

Gain valuable insights into how to increase your innovation power.
Our Innovation Readiness Benchmark will help you to assess your innovation strengths and weaknesses and to
improve your innovation performance.

/"; 't, .
il START THE BENCHMARK

L BASED ON 7
et .. INNOVATION BEST
- PRACTICE AREAS
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>300 COMPANIES IN.
OUR DATASET -
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WORKTOBEDONE... =~ <« .

DOES NOT UNDERSTAND DOES NOLINVEST -~ DOESNOT HAVE A WELL-
FUTURE INNOVATIONS SUFFICIENTLY'IN PROJECTS U DEFINED INNOVATION ‘@&
THAT CAN DISRUPT THE WITH A LONG-TERM STRATEGY >
INDUSTRY HORIZON
i @

SOURCE: REVELXIRB 2018 - 2022
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WHY BOTHER ...
WITH DEVELOPING
AN INNOVATION

STRATEGY
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WHY BOTHER.... 5 a
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o — B HASAWELL-DEFINED

O LOWINNOVATION INNOVATION - = —~
STRATEGY .

SOURCE: REVELXIRB 2018 - 2022
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WHY BOTHER ... 0§ VAL
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SN e 48%
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INNOVATION

LOW INNOVATION AVERAGE INNOVATION

PERFORMANCE PERFORMANCE ) STRATEGY = .

SOURCE: REVELXIRB 2018 - 2022



INNOVATION WEBINAR | INNOVATION STRATEGY

WHY BOTHER ... s g VA
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BARRIERSFOR '
STRATEGIC INNOVATION

v' SHORT-TERM THINKING
v' LACK OF VISION

v TUNNEL VISION

v OPERATIONALFOCUS
v' LACK OF OWNERSHIP
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INNOVATIOON
STRATEGY?
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. DEFINES WHAT REFLECTING DISRUPTIVE

INNOVATION WILL TRENDS IN THE INDUSTRY ...
CONTRIBUTE TOTHE
LONG-TERM RELEVANCE
AND SUCCESS OF YOUR ... AND SUPPORTING THE
ORGANIZATION AND HOW STRATEGIC AMBITION OF

THAT WIEL BE REALIZED THE ORGANIZATION
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T DEFINES A GOOD
INNOVATION STRATEGY?

v FUTURE Dl%RUPTIONS VS SHORT—TERM TRENDS

v BROAD FQCUS ENCOMPASSING THE ENTIRE BUSINESS MODEL
v APPEALSTG THE BROADERIORGANIZATION

v GUIDES THEINNOVATION RROCESS

v ALLOWS FO MANAGE THE PORTFOLIO EFEECTIVELY




BUSINESS STRATEGY{-, ~ INNOVATION STRATEGY
= N \

. v I1SSUPPORTIVE AND OA PART
: YOUR OVERALL STRATEGY

v SHOULD LOOK FURTHER IN THE FUTURE

v' DEFINES THE OVERARCHING
STRATEGIC AMBITION

v HASA 3TO 5-YEAR HORIZON

v" FOCUSES ON THE BUSINESS

v" FOCUSES ON GROWTH TARGETS N
N\, MODEL TRANSFORMATION"

IN TURNOVE RAN P ITABILITY
L & (45 - "
v" FOCUSON ‘R A nd. NGINES! THE CUSES ON THE PROPOSITIONS THAT
PROPOSITIONS ROWTH DEDVEREUTURE GROWTH

IAL v TRANSLATED INTO A ROADMAP

v" TRANSLATED IN
OF STRATEGIC PROJECTS

AND ORGANIZ ON. 3 ANS
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Drivers for disruptive innovation Innovation North Star and targets
Socitsimesatronds Company BHAG o missin statemont
oo erthstor

|| rectnotogicataiivers

Innovation targets

Tap 3 imnavation Prtovmance Ichcstors

Untlillod futare customer needs

INNOVATION
STRATEGY —
CANVAS

Key innovation themes and ambition

Innovation theme. Innovation ambition 3-5 years

@ l Innovation enablers

Innovation enabler Key iniiatives tostrenghten innovation power

oRGANZATION
OF INNOVATION

PROCESSAND.
compeences

cunmeav
LEADERSHP

@ ’ Innovation roadmap

Top 3innovation projects per theme. Horizon  Duedste
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INNOVATION STRATEGY T EXTERNAL & INTERNAL CONTEXT

DRIVERS FOR DISRUPTION &

Societal megatrends

INNOVATIONREADINESS &

IRE seoce Romark =
Innovation —
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INNOVATION STRATEGY T AMBITION LEVEL AND FOCUS

NORTH STAR & TARGETS

THEMES & AMBITION
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INNOVATION STRATEGY ' MAKING 1T HAPPEN

INNOVATION ENABLERS

g § Innevation enabler Key initiatives to strenghten innovation power

PORTFOLIO
MANAGEMENT

ORGANIZATION
OF INNOVATION
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ASSESSING YOUR
INNOVATION _ —
READINESS- -~ - =

— -
” - -

Innovation - Innovation
performance 3 performance

Cultureand Culture and
- s * - INNOVATION READINESS

-
BENCHMARK
Skills and \ Customer Skills and \
competences \ Centricity | competences \ f Gain valuable insights into how to increase your innovation power.
: Our Innovation Readiness Benchmark will help you to assess your innovation strengths and weaknesses and to | S B
// improve your innovation performance. >
F Organization of Organizational Jet Organization of Organizational START THE BENCHMARK
- > innovation Agility innovation Agility
e
> . Portfolio Portfolio
P X management management
4 - -
4 . -~ ” )
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WH TARE THE KEY THEMES UNDERPI

|NN \ ATLON STRATEGY? |

(i_FOR EXAMRLE G\T VITIZATION, SUSTA‘LIABILITY
D|G|T|ZA'[|dN | ROBOTICS, Al, CYBER SECURITY,
etc... \ i
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Drivers for disruptive innovation Innovation North Star and targets

Innovation enablers

Societalmegatrends Company BHAG or mission statement

¢

Innovation North Star

Technological drivers

=

>
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:

Innovation targets
Top 3innovation Pertormance Inticators

cunmeaD
LEADERSHP.
Untutfillod future customer needs

Key innovation themes and ambition @ Innovation roadmap

Innovation theme Innovation ambition 3.5 years Top 3innovation projects per theme
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INNOVATION READINESS
BENCHMARK
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