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Lean startup is all about

taking your solution as early

as possible to market (as a

\‘ Minimum Viable Product),

° collect customer feedback,

learn and improve.
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Business Model fit

Is the business
model viable and scalable?

Problem-solution fit g+  Solution-Market fit

Do we have a problem ’ Have we built something
worth solving? that people want?
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Desk research Explainer video Concierge
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Customer panels / observation ' Comprehension test Wizard of Oz
B
Customer interviews Pre-sales letter of intent A/B testing

Test advertizing campaign
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Physical prototype Usability testing
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Build a premium mobile app
for your BigCommerce store

Offer your customers the best mobileexperience and drive 3x mbre conversions with a feature-rich and powerful mobile
I0S & Android app. With our plugin, built for BigCommerce, well have your ecommerce app up and running in no time!

More information
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» Spotting and creating » Assessing the true potential
Innovation opportunities of new ideas
» Balancing the long- and » Avoiding unjustified investments in bad
short-term perspective ideas or hobby horses
» Selecting the most promising » Beating the competition on
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Turning on the right

growth engines

Creating the right conditions
for growth

Balancing management of core

business and innovations




INNOVATION READINESS
BENCHMARK

37



JOIN OUR UPCOMING
IN-DEPTH WEBINAR

WEBINAR FOUR // NOVEMBER 4 regiSter DOW \II

SCALE TO SUCCESS l







