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THE 3 INNOVATION 
CHALLENGES

» Spotting and creating 

innovation opportunities

» Balancing the long- and 

short-term perspective

» Selecting the most promising 

innovations

» Assessing the true potential 

of new ideas

» Avoiding unjustified investments in bad 

ideas or hobby horses

» Beating the competition on

time-to-market

» Turning on the right 

growth engines

» Creating the right conditions

for growth

» Balancing management of core 

business and innovations
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THE IDEATION
CHALLENGE

THE 
VALIDATION
CHALLENGE

THE
SCALE UP

CHALLENGE



DESIGN
THINKING

LEAN
STARTUP

AGILE
SCRUM

FOUR CORE INNOVATION 
METHODOLOGIES

WEBINAR INNOVATION PLAYBOOK | VALIDATION

GO TO 
MARKET

THE IDEATION
CHALLENGE

THE VALIDATION
CHALLENGE

THE SCALE UP
CHALLENGE
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THE PLAYBOOK
COVERS THESE 
IN MORE DETAIL
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INNOVATION 
SPECIALISTS
AND

CREATIVE 
STRATEGISTS

https://www.linkedin.com/in/rjongen/

https://www.linkedin.com/in/marc-douma-revelx/

WEBINAR INNOVATION PLAYBOOK | VALIDATION



IN TODAY’S WEBINAR
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What is 
validation

How to validate
effectively

Practical tools 
and examples

1 2 3
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WHAT IS 
VALIDATION 
OR …

SEEMS TO BE?
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TOO OFTEN
DRIVEN BY THE DESIRE 
TO LOOK REALLY 
PROFESSIONAL
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THERE ARE TOO MANY 
EXAMPLES OF 
INNOVATIONS THAT 
FAILED THIS WAY
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OF COURSE, 
THESE EXAMPLES 
WERE VALIDATED
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SO, WHAT IS 
VALIDATION
REALLY…
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ACQUIRING 
MAXIMUM 
KNOWLEDGE 
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KNOWLEDGE 
ABOUT 
3 THINGS
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AS COUNTER INTUITIVE 
AS IT MAY SEEM….

IT IS NOT ABOUT 
SELLING YOUR 
INNOVATION
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ULTIMATELY….

IT IS ABOUT 
BEATING YOUR 
COMPETITION ON 
TIME2MARKET
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Lean startup is all about 

taking your solution as early 

as possible to market (as a 

Minimum Viable Product) , 

collect customer feedback, 

learn and improve.

LEAN STARTUP:
ACCELERATED 
VALIDATION 
OF IDEAS
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ACCELERATING 
VALIDATION

Learn

Build
Launch

Measure
Collect performance data 
and customer feedback, 

monitor performance

Learn from customer 
feedback and 

pivot where needed

Build a Minimum 
Viable Solution 

(MVS) or Prototype 

Launch your MVS
to selected

customer groups
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Minimum Viable
A low-quality 

solution that 

nobody wants …     

Expensive solution that 

requires too much time 

and money …

Minimal Viable Solution
A bare bones version of a product of service 

that allows to gather data quickly and with little effort



VALIDATION IS ALL ABOUT 
FINDING THE RIGHT ‘FIT’
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Problem-solution fit
Do we have a problem 

worth solving?

Solution-Market fit
Have we built something

that people want?

Business Model fit
Is the business 

model viable and scalable?

Have I identified relevant 
customer jobs, pains and gains I 

can address with my value 
proposition?

Do customers react positively 
to my value proposition and 

does it get traction in the 
market?

Can I build a business model 
around this proposition that is 

robust, scalable and profitable?

test

ALL THREE TESTS HAVE TO BE POSITIVE!
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test test



VALIDATING A 
REVOLUTIONARY
NEW E-BIKE 
CONCEPT
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✓ ✓ ✗



FAST
PROTOTYPING
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BUILDING AN MVS 
WITHOUT BUILDING 
THE WHOLE SOLUTION
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SKETCHES

SCALE
MODELS

DIGITAL

FUNCTIONAL
MODELS

PLATFORM

USER 
SCENARIOS
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DEFINING 
YOUR RISKIEST 
ASSUMPTIONS
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ASSUMPTION MATRIX
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Key assumptions / 
hypotheses

Likelihood 
our assumption

is wrong*

Business 
case impact if 
we are wrong

Likelihood
x

Impact

Validation 
metric

How to validate Customer feedback

Market attractiveness

Competitive position

Value proposition

Other



HYPOTHESIS
VALIDATION
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15 POPULAR WAYS 
TO VALIDATE
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Desk research

Customer panels / observation

Customer interviews

Landing pages

Test advertizing campaign

Explainer video

Comprehension test

Pre-sales letter of intent

Digital prototype

Physical prototype

Concierge

Wizard of Oz

A/B testing

Co-creation

Usability testing
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IMBEMA
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ABOUT 
IMBEMA
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STRATEGY 
TURNAROUND
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WHAT NEEDED 
TO BE VALIDATED
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HOW DID WE
DO THAT?
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USE VALIDATION 
INSIGHTS TO
PIVOT
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FREQUENTLY 
PERFORMED PIVOTS
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You target a different 

user segment than you 

had initially targeted. 

CUSTOMER
PIVOT

You change how and 

where you sell your 

products and services

CHANNEL
PIVOT

Yopu point your existing 

product at a different 

customer "job"

PROBLEM
PIVOT

You use new technology 

to achieve the same 

outcome

TECHNOLOGY
PIVOT

You change key features 

of your solution or

value proposition

SOLUTION
PIVOT
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CRUCIAL PIVOT
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FROM VALIDATION
TO SCALE UP

» Spotting and creating 

innovation opportunities

» Balancing the long- and 

short-term perspective

» Selecting the most promising 

innovations

» Assessing the true potential 

of new ideas

» Avoiding unjustified investments in bad 

ideas or hobby horses

» Beating the competition on

time-to-market

» Turning on the right 

growth engines

» Creating the right conditions

for growth

» Balancing management of core 

business and innovations
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THE IDEATION
CHALLENGE

THE 
VALIDATION
CHALLENGE

THE
SCALE UP

CHALLENGE



HELPFUL RESOURCES 
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https://www.revelx.co/innovation-
readiness-benchmark/
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GET DARE: 
OUR BOOK ON 
CORPORATE 
INNOVATION

TAKE PART IN THE 
INNOVATION 
READINESS 
BENCHMARK

DOWNLOAD OUR 
CORPORATE 
INNOVATION 
PLAYBOOK

VISIT OUR GROWTH 
WAREHOUSE FOR 
MORE TOOLS AND 
INSPIRATION

https://www.revelx.co/dare/ https://www.revelx.co/corporate-
innovation-playbook/

https://www.revelx.co/canvases/
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5 BOOK A FREE 30-MINUTE CONSULTATION WITH US



JOIN OUR UPCOMING  
IN-DEPTH WEBINAR

WEBINAR FOUR // NOVEMBER 4

SCALE TO SUCCESS
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THANK 
YOU!

39


