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INNOVATION READINESS
BENCHMARK

Gain valuable insights into how to increase your innovation power.
Our Innovation Readiness Benchmark will help you to assess your innovation strengths and weaknesses and to
improve your innovation performance.
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DISRUPTED..




To be on the cutting edge, you have to be tough. That’s why Fellowes shredders, with an enduring reputation for reliable performance, also include the essential features
that make shredding easier, faster and more productive. If you depend on our shredders because they last, you can rely on our shredders to help you work better.
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BUSINESS

Customer
Centricity

Platformization

B2B customers
become more B2C

ownership to

Circularity

Connectivity
and data

Production on
Demand

Autonomy
and Robotization
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ACQUIRE A
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BECOME




BUILD YOUR

OWN
DISRUPTOR \

LEARN FROM
YOUR OWN

BECOME DISRUPTOR
YOUR OWN
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INNOVATION ON DEMAN
PLAYBOOK

WEBINARS

Ay

I nnovation Webinars

IDEATE

How to spot, select an
create the most promi
innovation ideas?

)

X Innovation Webinars

VALIDATE

How to avoid unjustified
investments in bad ideas
or hobby horses

i Innovation Webinar

SCALE-UP

& \’ Matthijs
BN Rosman

‘\L‘A Partner, RevelX
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INNOVATION

STRATEGY & R
Stop Investing in a coll
of ad hoc Innovation p)
and make innovation
your core strategy
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+«INNOVATION
PORTFOLIO
MANAGEMEN

Innovation is saying ‘no' t
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EMBEDDING
INNOVATION IN
YOUR ORGANIZATI

Organize innovation by providing

structure, but also by bending
the rules of the game

x Innovation Webnar

CREATING A CULTURE
OF INNOVATION

Download new ‘software’
into your organization
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