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Increasing the leadership role 

through continuous improvements 

in healthcare innovations

We were impressed by how quickly RevelX 

pin-pointed our blind spots and we were able to 

make major improvements thanks to their bold and 

thorough advice. 

- Leanne van Almen & Martijn de Groot 

Management Team, Radboudumc Health 

Innovation Labs  

“



Radboudumc Health Innovation Labs (HIL) 

have successfully developed various 

innovations over the years. However, to stay 

ahead of the game, the HIL management team 

felt the need to benchmark their stage gated 

process model and specifically improve on 

prioritization and evidence-based decision 

making. 

Radboudumc is a university medical center 

located in the East of the Netherlands. Their 

mission is to have a significant impact on 

health & healthcare. They aim to be a front 

runner in the development of sustainable, 

innovative, and affordable healthcare. 

The Challenge

About the client

In close collaboration with management and 

innovation leads, we critically reviewed the 

current innovation process. 

We discussed the major pain points, 

suggested improvements and co- designed 

the ideal, yet not existing, governance 

structure. 

The Solution

The result of the review and co- design 

sessions was an adjusted innovation portfolio 

management process.  

One of the major adjustments was to 

incorporate more explicit (passing) criteria 

and metrics per stage of the funnel. The 

process was also made applicable for all the 

innovation endeavors of Radboudumc. 

Results

Want to share your 

challenge with us?
CONTACT US

Share this customer 

case

Follow RevelX LINKEDIN

Download additional 

innovation resources
DOWNLOAD

We are RevelX, Discovering and exploiting opportunities for growth. 

That is our playing field. We excel at disruptive creativity, rigorous 

analysis and disciplined execution. We add strategic thinking and 

execution power to your team. That is how we realize growth for 

organization.

Leanne van Almen & 

Martijn de Groot 

Management Team 

Radboudumc Health 

Innovation Labs  
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