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WELCOME
TO THE FIRST
WEBINAR OF 2023!

"WATCH OUR OTHER PREVIOUS WEBINARS ON OUR WEBSITE:
https://www.revelx.co/previous-webinars/

¥ Qmarkets
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CORPORATE

REVELX PODCAST

VENTURING

HOSTED BY

MATTHIS ROSMAN
ERIC DE GROOT

REVELX
PODCAST

https://www.youtube.com/watch?v=AsxEGsb_K74&t=118s

»Qmarkets
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DOWNLOAD OUR
BRAND NEW
PLAYBOOK ON
CORPORATE
VENTURING

o8 QMarkets
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SUCCESSFUL
INNOVATORS TURN B
UNCERTAINTIES \ .
INTO POSSIBILITIES E
FOR GROWTH

's.8 QMarkets
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CAROL WRIGHT MATTHIJS ROSMAN
REGIONAL SALES LEADER @ QMARKETS PARTNER @ REVELX

le.? QMarkets
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QMARKETS AT A GLANCE ...

Frankfurt -
- ., ggE EUROPE & US
2 Sales Offices

. 2 oy e - 60+ (FTEs) :
e e . ' : CNN Team m ers ;

208 customers
@ worldwide -*

> 20+ partners & -
7 Z&%
(‘%

: Paris resellers

London

»Qmarkets



4 INNOVATION WEBINAR | CORPORATE VENTURING

QMARKETS’ SOLUTIONS ACROSS THE INNOVATION ECO SYSTEM
wowrcscnr A

¥ A e
g __ Challenges m!
2 T ' D
g -
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AN

Y ro yal putch Airlines
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IN TODAY'’S
WEBINAR

1 2 3
What is corporate Why engage in What does the How can you
venturing? corporate corporate venturing become best-in-
venturing? process look like? class?

o8 QMarkets
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Relationship DISCOVERIES

based ! ‘29 _
9 Acquihire A Joint research
Joint development
O PT I 0 N S Strategic investment
Challenge-prize

Product platforming * Incubators/Labs
Venture client

PROBLEMS IP/licensing

A Hackathon

INTENT

Accelerator

ENGAGEMENT

A Source

A Customer immg

Transaction
based

| SHORT STRATEGIC LONG |
| IMPACT |
\4 v
Solve Create
today’s tomorrow’s
issues opportunities

3>Qmarkets
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CORPORATE
VENTURINGIIS BUY
PART OF THE
INNOVATION
GROWTH MIX

PARTNER

BUILD

{2 Qmarkets
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FEE

07 OF CORPORATES
o o o 4470 SEE THE IMPORTANCE OF

ESESHESEEE STARTUPS AS A SOURCE
il e g FOR INNOVATION IN 2025

o8 QMarkets
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KEY TRENDS IN ‘CREl
CORPORATE VENTURING \

Enterprises don’t want to miss any of the action
» Non-exclusivity is key - cast the widest net possible

CVC activity continues to increase from 2015 onwards- now USD 60B+

<

» Big Tech increased investments >17B USD since 2020

Potential for 2023 - still accelerating market

<

Various sources: Wallstreet Journal, Various Tier1 Consulting Firms £

{3 Qmarkets
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BMW (IN)VALIDATES =,
EMBRYONIC PRODUCTS
AS A PAYING CUSTOMER
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N -

Onidover ALGENUITY Q

UNILEVER JOINS FORCES
WITH MICROALGAE
BIOTECH STARTUP
ALGENUITY

's.8 QMarkets
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MOSQO
ﬁufreco Meqt

NUTRECO DISRUPTS
WITH MOSA MEAT

le.? QMarkets
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3‘/?; Zeelandia

ZEELANDIA PARTNERS
WITH FOOD INNOVATORS

»Qmarkets
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WHY ENGAGE IN
CORPORATE
VENTURING?

3>Qmarkets
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DEVELOP NEW
1 TECHNOLOGY &
APPLICATIONS

¥ Qmarkets
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ENTER & EXPAND NEW
2 MARKETS, CUSTOMER
GROUPS & GEOGRAPHIES

3>Qmarkets
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3 DEVELOP NEW (AGILE)
WAYS OF WORKING

le.? QMarkets
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4 ATTRACT, RETAIN, AND HIRE
NEW OR OTHER TALENT

's.8 QMarkets
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5 ACCELLERATE THE PACE
OF INNOVATION

»Qmarkets
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6 MAKE YOUR INNOVATION
PROCESS MORE AGILE

¥ Qmarkets
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COUNTER DISRUPTIVE 4
7 THREATSIN YOUR |
INDUSTRY OR BUSINESS

's.8 QMarkets
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8 ENGAGE IN SOCIAL
INNOVATION

»Qmarkets
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CORPORATE VENTURING
PROCESS FRAMEWORK

1. DISCOVERING

2. MATCH MAKING 3. EXPLORING 4. CREATING 5.LAUNCHING

#l Discovering the relevant Matching the findings Find potential use cases Validation of business Launch of the innovation
CORPORATE # trends, technologies, with the business growth for applying the new feasibility of the new and embedding into the
VENTURING 8l solutions, startups, and challenges and select solutions and ideas into venture business (if applicable)
ACTIVITIES 8 scaleups at the right partners with the right fit the business (if applicable)

maturity level

»Qmarkets
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DATA-DRIVEN OPEN INNOVATION !

' Trgn‘g. S

EXPAND
INNOVATION Solutions e
BEYOND YOUR == Initiatives %
COMPANYSILOS  TIlis 7 Research
m 4Innovcjltion Stream ‘ :
ACME Corp. Technologies
R Prototypes e
= _Priorities POCs ' E—?(%

Startups & Scale-ups

= Challenges

o8 QMarkets
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EXAMPLES ACROSS INDUSTRIES

» HEALTHCARE

» AUTOMOTIVE

» TELCO

» MANUFACTURING
» REAL ESTATE

» TRANSPORTATION

o8 QMarkets
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CORPORATE VENTURING
WITH QMARKETS AT KLM

THE PURSUIT OF TECHNOLOGY
INNOVATION

»Qmarkets
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END-TO-END INNOVATION
LIFECYCLE MANAGEMENT
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RESEARCH THE MARKET

'e.8 QMarkets
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COLLABORATE AND EVALUATE
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COMMERCIALIZE - MAKING
INFORMED DECISIONS |
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|
(.
A Y
(
) ¥ \
o) o)
35% 69% £
SEARCH OUTSIDE OF CORPORATE OF LOW INNOVATION %
THEIR COMPANY VENTURING EFFORTS PERFORMERS DO NOT
FOR INNOVATION DOES NOT DELIVER VENTURE AT ALL

SOURCE: REVELX INNOVATION READINESS BENCHMARK 2019 -2023

2 Qmarkets
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WHY CORPORATE
VENTURING FAILS

» Wrong selection

Poor embedding

M

Partners’ legacy

DIY culture

M

<

Competition

<

o8 QMarkets
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HOW TO GET
STARTED WITH
CORPORATE
VENTURING?

.3 Qmarkets
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FOUR BEST PRACTICES TO R,
APPLY IN CORPORATE
VENTURING

BUSINESS FUNNEL
ALIGNMENT SEARCH MANAGEMENT

> Qmarkets
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CORPORATE VENTURING
READINESS ASSESSMENT

TAKE THE CORPORATE VENTURING
READINESS ASSESSMENT NOW!

»Qmarkets
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HELPFUL RESOURCES

GET DARE: TAKE PART IN THE DOWNLOAD OUR VISIT THE
OURBOOKON CORPORATE INNOVATION QMARKETS BLOG
CORPORATE VENTURING PLAYBOOKS AND AND OTHER
INNOVATION READINESS INNOVATION RESOURCES
https://www.revelx.co/dare/ ASSESSMENT TOOLS FROM OUR https://www.gmarkets.net/resources/blog/

https://www.revelx.co/corporate- WAREHOUSE

venturing-readiness-assessment/
https://www.revelx.co/warehouse/

‘,- Qmarkets
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BOOK A FREE
30-MINUTE
CONSULTATION

WITH US! W

CAROL WRIGHT MATTHIJS ROSMAN

carolwright@gmarkets.net tEhii bOH
https://meetings.hubspot.com/carol-wright/discovery PRARETIS RO T

le.? QMarkets
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o8 QMarkets
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THANK
YOU!

2 Qmarkets



